Syllabus for PGDHCM


	FIRST SEMESTER
	SECOND SEMESTER



	General Management and Behavioural Concepts


	Public Health



	Hospital Planning


	Hospital Support Services



	Healthcare Delivery Systems


	Human Resource Management

	Financial Management


	Health Care Relationship Management

	Quality Management


	Healthcare information systems




General Management and Behavioural Concepts

Module: 1 Management principals and basic concepts
Module: 2 Environmental Analysis
Module: 3 Planning and decision making
Module: 4 Organizational structure - delegation and de-centralization.

Module: 5 Introduction of organizational behaviour and Dynamics
Module: 6 Motivation and Leadership

Module: 7 Transactional analysis

Module: 8 Managing conflict

Module: 9 Organization Culture

Module: 10 “7” S model

HOSPITAL PLANNING

1. History of hospitals 

2. Role of hospitals in health care delivery today

3. Planning a hospital/ clinic

· Mission and objectives

· Feasibility study – epidemiology and demography of the area

· Site surveys

· Type of facilities required

· Costing for a hospital/ clinic

· Equipment planning and selection

· Sources and methods of funding
· Essential legal documents 

4. Hospital/ clinic design 

Patient flow management systems

· Interior and external

· Inflow and outflow patterns

· Concepts in planning, designing and space management

· Lighting and ventilation

· Outpatient department

· Ward designing

· Intensive Care Unit

· Renal Dialysis Unit

· Operation theatres

5. Commissioning the hospital

6. Role of the administrator in the construction process 
7. Applicable standards for different sizes of hospitals eg: IS 12433 ( part 2) – Basic requirements for Hospital Planning
HEALTH CARE DELIVERY SYSTEMS

1. 
Health Care Delivery Systems in:

· USA

· UK

· Europe

2. Health Care Delivery System in India

· Primary, secondary and tertiary levels of care

· District Health Organizations

· Regionalization of health care

· Alternative systems of medicine

· Inter-sectoral coordination

· IEC and community participation

3. Health problems of developing nations

4. International Health Agencies

· World Health Organization (WHO)

· UNICEF

· The Rockefeller Foundation

· CARE

· DANIDA

5. Health Insurance

· Need for health insurance

· Health insurance in the USA, UK and Europe

· History and structure of the industry in India

· IRDA, private insurance companies and third party administrators (TPA)

· Cashless hospitalization

· Contract negotiations

· Medical disorders covered/ not covered 

· Managed care in the USA

· The move towards managed care in India – methods used to manage doctors and hospitals

6.         Medical Terminology in Health Care

Financial Management

1. Basics of financial management

2. Understanding financial statements

3. Time value of money

4. Financial planning and budgeting

5. Investment decision

6. Sources of Finance

7. Working capital management

8. Cash flow and Fund flow

9. Cost analysis, allocation and appropriation.

10. Project feasibility and appraisal.

Quality Management

1. The concept of quality

2. Importance of quality

3. Evaluation of quality – standards and parameters

4. Quality cycles, modules and frameworks

5. Quality assurance

6. Quality parameters and their measurements

7. Measures to improve quality

8. Setting up a quality programme

9. Total quality management

10. Measurement of service quality and customer satisfaction
11. ISO certification
12. Accreditation of health care institutions

a. International accreditation initiatives

b. ANAES: French National Agency for Accreditation and Evaluation in Health – 1996
c. JCAHO: Joint Commission on Accreditation of Healthcare Organizations – 1952 

13. Legislation for accreditation of health care institutions in India

14. National accreditation council –India

15. Quality Systems in Hospitals

PUBLIC HEALTH

1. Basic concepts of Public Health

· Introduction, 

· Definitions

· Levels of health care

· Concepts of disease control

· Modes of intervention

· Millennium Development Goals

· Health for All

Epidemiology

· Definitions

· Methods of epidemiological studies

· Monitoring and surveillance

· Screening and surveys

· Investigation of an epidemic

· Role of the hospital in the prevention and management of epidemics

Health and Populations

· Demographic trends in India

· Mortality profile and measurement of mortality

· Health problems in India

· Morbidity statistics

· Inter/Intra State differences

· Demographic transition, population growth and its effect on health

· Reasons for high population growth

· Notifiable diseases

· Incidence and prevalence rates

· International Classification of Diseases

Hospital utilization and indices

National Health Programmes

· Revised National Tuberculosis Control Programme

· National Vector-Borne Diseases Control Programme

· National Anti-Malaria Programme

· National Dengue/ Kala-Azar/ Japanese Encephalitis/ Filariasis Programmes

· National Leprosy Control Programme

· National AIDS Control Programme

· Universal Immunization Programme

· National Rural Health Mission

· Reproductive and Child Health Programme

· National Health Programmes for non-communicable diseases

· National Programme for Control of Blindness

· Iodine Deficiency Disorders Programme

· National Diabetes Control Programme

· National Cancer Control Programme

National Policies

· National Health Policy 2002

· Objectives of NHP-2002

· Policy prescriptions

· Public health spending in India

· National Population Policy 2000

· Objectives of NPP-2000

· Strategies for implementation of NPP-2000

· Legislation, public support and new structures

· Promotional and motivational measures for adoption of Small Family Norm

Hospital Waste Management

· Definitions, classification and characterization 

· Bio-Medical Waste (Management And Handling) (Second Amendment) Rules 2000

· Segregation, collection and transportation

· Disposal of sharps and radioactive wastes
· Planning and implementing hospital waste management systems

· Legislative, Regulatory, And Policy Aspects Of Hospital Waste Management 
HOSPITAL SUPPORT SERVICES

1. Principles and methods of organizing support services for hospitals

2. Front office – enquiry and admissions

3. Business office

4. Accounts and billing department

5. Human Resources department

6. Nursing services 

a. Organizational structure

b. Nurse: bed ratio

c. Specialist nurse requirements

7. Medical Records Department

8. Central Sterile Supply Department (CSSD)

9. Laundry services

10. Housekeeping services

11. Catering services

12. Hospital Engineering services

13. Hospital stores

14. Ambulance services

15. Blood bank and blood transfusion services

16. Laboratory services

17. Radiology and other imaging services

18. Pharmacy services

19. Physiotherapy and rehablitation departments , Mortuary

20. Monitoring performance

a. Clinical Audit
21. Hospital equipment utilization audit

22. Materials Management

23. Purchase of capital equipment and other major investments 

24. International purchasing. 
a. Import tariffs, 

b. Policies and procedures. 

c. Customs and excise and exemptions. 

d. Letter of credit and other formalities relating to imports. 

e. Importance of Material Management

f. Inventory control - meaning, scope, definition

25. Purchase cycle

26. Materials Planning

27. Inventory management – approaches and methods

28. Receipt and Inspection at stores

29. Distribution, standardization codification

30. Condemnation and disposal of bio medical wastes 

31. Stores documentation

32. Medical

33. Non medical

34. Role of computers in stores management

35. Maintenance:

a. Preventive maintenance  repairs of medical equipments, utility services etc.,

b. Areas of maintenance: equipment maintenance, plant maintenance and property maintenance.

c. Maintenance processes

36. Maintenance contracts.
37. Materials and Equipment Management
38. Waste Management .
39. Laws and  Regulations Governing Hospital Services
40. Record maintenance and filing of the returns
Human Resource Management

1. Manpower Planning

2. Recruitment , selection and induction

3. Training and development
4. Performance appraisal
5. Scope and importance of employee relations in health services 

6. Shops and establishments act

7. Workmen’s Compensation Act

8. Unfair Labour Practices

9. Grievance redressal and  settlement of disputes
10. Disciplinary proceedings

11. Wage fixation and collective bargaining
12. Trade Unions
13. Employee counseling
14. Wage and salary administration including statutory compliances and procedures

Health Care Relationship Management

1. Introduction to Marketing concept

2. Marketing Mix Programme (Expanded Marketing Mix -  4 Ps and 3Ps)

3. Management of Marketing Activities

a. Planning

b. Environmental implementing and control.

4.  Marketing Research for Health Care 

5. Identification of customer groups in health care Services.

6. Positioning of healthcare services.

7. Consumer Behavior in Healthcare Services

· Customer expectations of healthcare services

· Customer perceptions of healthcare services

· Management of expectation – perception gap

· Importance of service quality and customer satisfaction

8. Delivering and performing healthcare services

· Employees role in health care service delivery

· Customer’s role in health care service delivery

· Implications of management of demand and supply of healthcare services.

9. Ethics and Contemporary trends in healthcare services Marketing
10. Public  and  Patient Relations

11. Risk Management 

12. Communication
a. Front desk
b. Between Doctors and customers
c. Between Doctors and paramedics
d.   Between management and functional centres
HEALTH CARE INFORMATION SYSTEMS

1. Hospitals

2. Overview

3. HIS versus MIS

4. Information Systems concepts

5. Data Processing

6. Database management

7. Data Communication

8. Data from patients

9. Coding and classification

10. Patient Record

11. Bio-signals

12. Medical Imaging

13. Patient Centered Information Systems

14. Primary care

15. Clinical Departmental Systems

16. Clinical Support Systems

17. Nursing Information Systems

18. Electronic Patient Record

19. Healthcare Information Systems for Decision Support

20. Clinical Decision Support

21. Institutional Information Systems

22. Integrating the Healthcare Enterprise

23. Technical choices

24. Architectural aspects

25. Business Architecture

26. Information Architecture

27. Technical Architecture

28. Security

29. Financial Implications 

30. Designing & Implementing

31. Challenges in Implementation 

32. Telemedicine

33. Overview of Telehealth applications

34. Enabling technologies for Telehealth systems

35. Key Telemedicine Applications

36. Role of Standards in Telehealth Systems

37. Medico-legal aspects of Telehealth systems

38. Designing & Implementing Telehealth Systems

39. Integrating Telehealth care into the Institutional Healthcare

40. Challenges in Implementation of Telehealth Systems

41. Ethics in Information Management
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